MID-MICHIGAN
MOUNTAIN BIKING
ASSOCIATION

MMMBA October 2023 Board Meeting

October 10, 2023 6:30 pm
Foster Community Center
Call to order 6:33
Attendees: Jeremie, Christina, Shawn,
Tom, Tim, Rob
Consent Agenda

1. Treasurer Report
-Balance Forward from end of August $25,971.78
-Total Deposits $853.14
-Checks $66.77
ii- Ending Balance as of Sept.30, 2023 $26,758.12
iii. 2023 Annual Report filled 9/29/23
-Insurance is current through summer 2024

- Dirt School funds are exhausted (ICP has maintenance funds for future)

2. Approval of September Minutes
1t Tom 2" Tim

Old Business

3. Committee Updates — 10 minutes each
a. Membership - Jeremie
-136 members
-Is there someone handling a welcome package
- how are we notified when a new member joins?
-Scott gets an email.
b. Merchandise —Rob
i. Beatdown merch sales
-$894 on square
ii. Inventory - do we need to order anything?
- Jerseys
-Rob will get Tom a Count
c. Events
i. Annual Chapter Meeting



-November 14, 2023
- East Lansing Library
-6:00 Closed session, 6:30 open to the public
ii. Global Fat Bike Day
-12/2/23 at Sleepy Hollow
-Rob will contact our local 906 people about attending
-MMMBA is funding the food

4. Trail Coordinators
-What to do about rogue features?
-signage
-What do land owners want done?
-most issues can be resolved by coordinators

New Business

1. Remaining volunteer recognition
-Anne, Ed, Eric

2. Sleepy Hollow
- Fat bikes are allowed in the winter

Adjourn 7:48



